
Forward Plan Notice of Key 
Decisions

Cabinet

Full Council – 
if required

“Call-in”
5 days from 

decision 
published

Consideration 
by other 

panels – eg 
CGC

O&S 
If on Work 

Programme

Decision

Decision



Additional 
information 
requested

Request for 
item 

submitted

O&S meeting

Agenda 
published

Work 
programme 

added to 
Agenda

Item added to 
work 

programme

Consideration 
by Chair of 

Panel

Consideration 
of topic by 

DEMS & SLT 
Lead

SLT Feedback 
why request 

declined

Work 
programme 

agreed

Item discussed 
by O&S

Request for 
item to be 

considered

Actions from 
O&S

Member 
review of 

Forward Plan

Member review of 
Notice of Key 

Decisions

Member 
topic of 
interest

Additional 
information 

provided/discussion

Alternative 
method of 

discussion – eg 
Member Briefing

Standard 
items – eg 

Budget, 
Performance

New policy 
development


